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With the final and twelth session of IMP conducted on 3rd December 2015, the Series came to a close. It has been an arduous journey
which began in 2013, when the emiment Emeritus Chairperson of the =2
Institute of Seatransport (IST) Raymond Wong lamented that despite the proliferation of courses and seminars by academic institutions
and professional bodies, there was no programme to pass on the accumulated and practical experience of a generation of maritime

practitioners in Hong Kong in a systematic combination of the various fields or disciplines.
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The IMP Series was thus created through resolutions of the Executive Committees of both IST and HKLLMSA. There were debates as to the
format of the Workshop as well as the language to be used. This was due to the IMP Methodology being based on open forum case study Question
& Answer reverse-engineering learning basis rather than the traditional and main stream teach and rote method of the academic institutions,
with notes and some case precedents. There was concern, rightly so, of the apathy of Hong Kong and PRC young persons to free workshops
without offering certificates of even attendance, considering such as worthless. There was suggestion that the workshop should be conducted in
Chinese to draw more PRC students, but was rejected on the ground that maritime business is international, not confined to China.

There was query as to how the IMP can pass on experience through workshop discussions. The answer is that at the dawn of civilization, before the
advent of writing the experience of man was told by the elders to the young over the camp fire in the cave, as the essence of the experience undergone
by the narrator. The IMP achieves that by the discussions on real cases in the workshops. Having settled on the Methodology, there was then the
problem of venue, which finally was resolved through the co-operation and participation of ICMS of PolyU.

It was very difficult in the early stages for the guest moderators to adjust from the traditional lecturing mode to the IMP Methodology,
especially thechoice of case studies, compounded by their first contact with the concept of Inter-disciplinary Learning (IDL) and (Network) » %% SealNet(Mii B 4%) %05 o P 75 A B PR I b O B O ASE > R R AR —
Inter-disciplinary Problem Resoultion (IPR), the ultimate aim of the IMP. The IPR is similar in methodology to the Marxist Dialectics of BREBRREFT RN RESEAR » A
deriving Synthesis from the conflicting pros and cons of Thesis and Anti-thesis, while the IDL can only be acquired through understanding — : K > et

the basic fundamentals or definitions of the many disciplines by resorting to, what I call "Back to Basics" 2 ¥ 5. (B2B) methodology, in ' - ; B

physics, chemistry, biology, mathematics, law, accounting, economics, geography and philosophy (including religious) etc before one can

make the interlink between them. "ZRRE /T 0 SEAL-Neuot—H: MR !

The successful completion of the IMP Series illustrate that the IDL/IMP/IPR combined can produce executives in the mould of the
“Ingenium”’, possessing both intellect and ingenuity, to lead, guide and channel the efforts of his team in obtaining the optimum solution to
IO T (k% any problem or project. The One Belt One Road (OBOR) Initiatives of China, which is a very complex issue, show that you require IDL proficiency
in Politics, Economics, International Institutions, International Law and History that will be required to understand and implement the OBOR.
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